
Educating, Organizing, 
Mobilizing

By Jason Kunin and Daniela Mendez

If teachers didn’t 
abuse their sick days 
there would be more 
money for the 
classrooms.

Boards focus on DEI 
nonsense instead of 
focusing on students 
learning the basics. 

The unions protect 
bad teachers and 
fight our every effort 
to improve the 
school system.

Trustees are a 
bunch of 
left-wing kooks 
who don’t know 
how to manage 
a budget.



#1. Educating

It all comes back to funding.

The destruction of public education in Ontario
1997 – The Mike Harris 
government passes Bill 160, 
which redirects the education 
portion of local property taxes 
to the provincial government, 
which then doled out money to 
local boards based on a 
“funding formula” that funded 
only operating costs of the 
building, not student needs.

1,200 × 600
1,200 × 600

https://evil.fandom.com/wiki/Hell_%28theology%29
https://evil.fandom.com/wiki/Hell_%28theology%29


2003-2018 

The Liberal governments of 
Dalton McGuinty and 
Kathleen Wynne leave the 
Harris funding formula in 
place. Creation of the 
annual Grants for Student 
Needs mitigates the 
underfunding without fixing 
it. 

2019
The Doug Ford government 
reduces the funded average for 
classrooms from 22:1 to 23:1, 
resulting in a loss of $1500 per 
student. Mandatory elearning 
courses were introduced to cut 
costs, they are funded at a 
1:30 ratio instead of a 1:23 
ratio.



The explosion of private tutoring

2022 – “The Plan to Catch up” 

● Provided up to $200 directly to parents for tutoring and/or school supplies.
● Provided school boards with $175 million for the purposes of contracting 

private companies to provide extra tutoring
● As of 2026, there are roughly 530 registered private tutoring companies in 

Ontario, an increase of roughly 50% since 2018

 

Hiding the Underfunding

2024 –  The Ford government 
scrapped the Grants for Student Needs 
and rolled it into Core Funding, which 
contained federal money for full-day 
kindergarten, thereby making the 
tracking of year-to-year funding to 
schools less transparent.



Bill 33

2025 – The Ford government passed Bill 33, which facilitated 
the government takeover of school boards.

● Toronto District School Board (TDSB)
● Toronto Catholic District School Board (TCDSB)
● Ottawa-Carleton District School Board (OCDSB)
● Dufferin-Peel Catholic District School Board (DPCDSB)
● Thames Valley District School Board
● Near North District School Board
● Peel District School Board
● York Catholic District School Board 

● Elected trustees were removed from their jobs, thereby 
eliminating democratic oversight.

Rohit Gupta
● Managing partner of mergers and acquisitions 

advisory firm Harrington Place Advisors, former 
advisor to Metrolinx, and economic advisor to 
Stephen Harper

● Cancelled outdoor education programs
● Eliminated the Model Schools program that provided 

additional staffing and resources to schools that were 
low on the LOI

● Increased sizes special education classes
● Ended grade 9 enrolment at two special education 

schools, Eastdale and Heydon Park
● A recent Freedom of Information request revealed 

that he has had twice as many meetings with the 
Toronto Lands Corporation than parent groups

https://globalnews.ca/news/11717907/york-catholic-district-school-takeover/


The TDSB owns $20 billion in properties

Putting Students 
First Act

● Bill 101 (“Putting Students First Act”) (2026) 
restores trustees, but cuts their number 
down to 12 and removes their budget 
responsibilities. 

● Created role of a CEO to develop board 
budget without any need to consultation or 
transparency.

● Since September, 1856 classrooms have 
been closed across the Board (1.4 million 
square feet, or the equivalent of 37 junior 
schools) Camillo Cipriano



Black Box  ● A company or organization whose internal 
workings, decision-making, and financial 
strategies are completely hidden from 
outsiders

● If a channel even exists through which the 
public can ask questions or get help, they will 
most certainly never be speaking to anyone 
who actually has the ability to make decisions

● People might be directed to send emails to 
general mailboxes that no one ever checks or 
leave messages that no one ever reads, 
listens to, or responds to

=
● Under supervision, parents and students have had no trustees to contact 
● They are directed to a Student and Family Support line that has largely been 

unresponsive
● Staff needing medical leaves or medical accommodations are directed to 

send their medical documentation to an email that is inconsistently checked
● Medical accommodations are approved or denied by managers in a 

department who have no direct contact with the member seeking the 
accommodation, and their decisions are no longer overseen by anyone with 
an education background who has taught inside a school

=



Since 2018, staffing has not kept pace with enrolment 

Source: Canadian Centre for Policy Alternatives

Enrolment in online courses has grown fivefold since 2014

Source: Canadian Centre for Policy Alternatives



The Ford government has consistently underfunded education

Source: Canadian Centre for Policy Alternatives

Source: Canadian Centre for Policy Alternatives

Corporate tax rate in Ontario

1995 – Around 38.4%

2025 – Around 11.5%



Capital repair backlog of Ontario Schools

$21.7 billion $21.7 billion 
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FUND OUR SCHOOLS

#2. Organizing



How to Start a Movement

VIDEO: 
https://www.ted.com/talks/derek_sivers_how_to_start_a_movement

If you build it…

…they will 
come.

https://www.ted.com/talks/derek_sivers_how_to_start_a_movement


Province-Wide Rally 

October 24th  

Queens Park  

1:00 to 2:30 Photo from
Saturday, 
April 6th, 
2019 (before 
strike 
vote??)

Sign making (to bring on October 24th)



Days of Action - Wear a colour, send us a photo to post and drive Callandra 
up a wall!!

Walk-ins



Flash Pickets

Solidarity Pickets



Flyering and Info Pickets

Sign blitzes



Pledges

#3. Mobilizing






