Staffing Committee Training Workshop 
March 8, 2021 - Agenda


4:30	 Welcome and Opening Remarks
4:40 	Changes to the Blue Binder for 2021-2022
	An overview of this year’s changes to the Secondary Staffing Binder 
5:00 	From Allocation to June 30 
	An overview of the Role of the Staffing Committee until June 30
5:15 	Staffing Committee Scenarios  
	An interactive small group activity. 
6:00 	Best Practices for Virtual Staffing Committee meetings 
An interactive activity that will provide you with some best practices for staffing remotely. 
6:30 	Q & A
7:00 	Wrap-up/ End. 

